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Enterprise Planning Overview

Delivering World Class Enterprise Planning Process
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Disconnected Processes Lead to

_Inefficiency and Missed Targets

Time — Cycles take too long, missed
opportunities and obsolete plans

Quality — Data integrity, lack of
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Oracle EPM Connects Management Processes

Common Reporting & Interaction

Strategic Planning ﬂ
)

Financial Close

Planning & Forecasting

Profitability Management

Common Integration & Analysis
Data Quality and Consistent Dimensions
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Best Practices

| Industry Trends

Strategic Targets Set by Sr. Management
- Sales

- Margins

- Operating & Administrative Expenses

- Capital

Measure what matters
- Sales, Margins, Expenses, Net Income

Set Targets for key balance sheet items & cash flow
- Target Cash Flow

- Inventory

- Receivables

- Payables & Debt

Prioritize Capital at “target” levels- i.e. operational capital vs. admin capital

Seed budgets base on both management targets & trailing 12 month
trends, solve for gaps
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Strategic

Critical Components to Implement
Planning Best Practices

Plan

Targets
Established

Financial
Detall
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Predictive Modeling & Simulation- Rolling Forecasts

Functional Plans

WorkForce

Revenue Plan [ Operating & Admin Planning
Expenses
Capital

Planning, Budgeting & Forecasting

Integrated
Revenue & Cost
Modeling

Operational
Detall




Key Capabilities

Accelerate the Enterprise Planning Process

« Centralized system

« Align top-down and bottom-up

+ Consistent assumptions T SN oz
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Assess Resource and Capital Assets Requirements
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Forward-looking Analytic Engine
Fast and Simple with Essbase

Powerful Calculator
* Hundreds of built in functions and algorithms
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MABS @ICHILDREN EMAXRANGE BRELATIVE

@ALLANCESTORS @ILSIBLINGS EMARSRAMNGE @REMOVE .

@ALLotaTe @iiiTenesT SMOANCEITUAL  GRSIBLIGS * Goal seeking

BANCEST @IRDESCENDANTS @MDPARENTYAL @EAMCESTWVAL ;

@ANCESTUAL RsrmLmGs SHEDTAN T * Procedural calculations
| Financial Intelligence |
; Actual  Budget Variance Variance % « Critical for Variance Analysis, understands better /
| REVENUE [k (16.67) (worse) _ _ E
; -~ » Essbase understands Financial Data and !
1 EXPENSE |G\ bilG) 100 120 20 16.67 C al cu I at| ons :
. - Time Balances )
| A Time Intelligence |
i MTD  ..xTD « Time Series calculations are hard to do !
i Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec o Yet’ an eXtremer common BI reqU|rement i
; Prior Next » Essbase makes it very easy at any level, any !
5 curront dimension, for any type of calendar
! period
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Long-term Planning, Corporate Development

| and Treasury in a Single Model

EARNINGS PER SHARE ANALYSIS

”’ S et I a r et S Eden Communications
* Management vs. Analyst Forecasts

2007 2008 2009 2010 2011

o S e e d B u d g et & F O re C a St EPS Management 567 54.82 $562 5619 $6.52
*

EPS Anslyst Consensus 56,63 473 $5.43 s5.a1 $6.11

. ofe EPS Estimate - High 7.0 45,25 575 $6.00 .30

with traili ng 12 month

Mgmt vs. Analyst Consensus ($1.16) $0.09 $0.20 $0.38 $0.40

t re n d S_ S O Ive fo r ga p S Mgmt vs. Analyst High ($1.33) ($0.43) $0.13) $0.19 $0.22

Mamt vs. Analyst Low (50.58) s0.32 0.37 s0.44 s0.52

EPS Projections

+ Project key metrics
« Profit, EPS, Cash Flow

+ Consolidate multiple e R
business combinations

Digital Video Baseline Variance Digital Yideo Baseline

Revenue (in b $4,191 $2,912 1,279 ‘alue per Share 4670 $36.95

° ° Cperating Profit Margin % 13.50% 13.57% -0.07% Current Stack Price $39.00 $39.00

o Eva I uate St rateglc prOJeCtS et come Gn ) y529 5210 119 Variance 7.0 5205

® Shares Outstanding 37,974,051 32,351 357 5522 594 Variance % 19.75% 527%
EPS FEES $6.48 $2.18
Tatal Capital (in ) 2,235 1,785 F44a

° ROIC 2045% 18.33% 212% ‘alue per Share Certainty 61% 54%
< S I m I a t e e ffe t S O f M & A Interest Coverage 1181 599 582
’0’ u C DebtiCapital % 26.59% 29.44% -0.84%
Excess Debt 0 0 o

Crendt Reting Yy i

+» Optimize capital structure

Credit Rating Certainty 59% 47%
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Integrated Business Intelligence Management

_Reporting Workspace

Fie Edit View Favortes Tools Dashboards Help

0:0 S e If- S e rVI Ce Oracle E\Dshbuard — - . %]

I Iysi: Brand lysi Year over Year Analysis iad
L] L] A A
e Rl S . . ¥ 1L Market anare ANaysis: LLEVELAND, N g
e rS O I I a I Z a t I O I I fou hawe aeicued S5, 154,590 I Slcs revenwia YAD. Thes Current Period Sales Analysis EASTERN REGION has $84,391 in sales ¥TD, which
represents 83% of the forecasted sales revenue target of ﬁ Muli-Target Dril accounts for 7.3% of total vTD Revenue
$1,382,867. The current actual to forecasted revenue variance
iz -§228,337. KEEP VIORKING!
HModify Region Sales Forecasted Sales | % of Forecast YTD Market Share Analysis: ATLANTA, in the
CENTRAL REGION $365,343 262,295 139% SOUTHERMN REGION has $74,545 in sales YTD, which
accounts for 6.5% of total YTD Revenue.
A EASTERN REGION 5436,913 543,169 80% !
o L1 Standard Reports SCUIENREGOH 3209 506 25 541 =3 TD Market Share Analysie: DETROIT, in the CENTRA|
.0 i _l . 'WESTERN REGION §142, 7868 331,832 43% REGION has $70,518 in sales ¥TD, which accounts fcj
* Calendar Sales Summaries 6.1% of total YTD Revenue.
T .1% of total YTD Revenue

L Geographic Sales Summaries

1 product sales Summaries Modify
;l . You are currently below forecast for the year. Research brand
Revenue Analysis Summaries

Reporting & Analysis e

ﬁ Market Share Summary A ﬁ Colors by Region

In-place Driling
Regional Revenue Color | Antique Dol
w Current va Prier Period
Units Price Per Unit

[ [ District
oo - e e ATLANTA DISTRICT 7,037 5355
¢ p e I BOSTON DISTRICT 27
433 5239

160,000

o
\17.!5% 120,000 =
- CHARLOTTE DISTRICT 327 $4.00
. / \ é foma [ e, CHICAGO DISTRICT 93,560 52,84
C O n S u I I ' p t I O n [ ) S eomo soom 3 CNCINNATIDISTRICT | 4,895 53.49
an —| i L - H] DALLAS DISTRICT 5,112 54.27
\ 3 o amomn g DENVER DISTRICT 2746 5439
A g ¢ CENTRAL EASTERN SOUTHERN WESTERN ¢ : DETROM DIETRIET 2482 LR
REGION  REGION  REGION  REGION JACKSONVILLE DISTRICT | 1,438 53.92
35.48% Regicn KANSAS CITY DISTRICT | 1,670 5365
o [ CENTRAL REGION B EASTERN REGION LOS ANGELES DISTRICT | 83839 5312
’.’ e r S O soutHern REGION B WesTERN REGION £ Forecasted Dallars @ Dollars ‘Year Agn Dollars MEMPHIS DISTRICT 920 $3.75
Modify Modify MINNEAPOLIS DISTRICT | 117 5372
PHIL ANFI PHIA NISTRICT | & 183 %351 lud
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1D Paint Dashboa...

« Budgeting & Forecasting
Gateway
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Reporting Studio

Management Reporting

eden

CREATING A FUNED.H (02,5
W O

Cash and Cash Squivalents

Eden Corporation

Total Geography - Balance Sheet

For month end Jul , 2004

Report Run Date: 06-Mar-05 7-22:28 AM by admin

Actual
Jul

$ 310842463 § 613287472

Accounts Receivable - Net 400,363 476 245328 617
Total Inventory 232,002,330 191,665,663
Prepaid Expenses 128.435.430 130,087,384
Current Assats 1072643739 1,186.378.118
Gross PPE 1443677432 1447838442 01%
Accumuizted Depreciation (785.105.231) 00
Fized Assets 882.733.217 0.3%
ntangible Assets 51,129,009
Accum Amort Intangible Assstz (1535
Long-Term Investments
nvestment in Subsidianes T1.664612 T2131.7%5
Other Long-Term Assets 17.916,153 18,185,396
Long Ten
Entitiss
Crher Aasg of Financial F
AP 2
Total Assed
)
Aosouns CURHENT PERIOU FULL YEAR
Other Curf
Current Liz)
LT Deferrd
LT Debe 1am 2 (Traves 1843 F-T 8
iC LT Loal 7805 13 |insurance 15,000 84,000 18]
Other LT n: 0 | rg & Reterbon 0 3,081 8
— o o Trairing ket 2061 2
Long-Term w0 0| Supoees 1 3,088 8
385 1| Technoiogy & Teineom a2 5146 8
L 1,000 3 | Mics Cperaing 37 sz "
Total Liabil 25 5 | Omher Dipdrating Excénss 4524 975 10
24508 43 |Total Operating Expere T 4,200 1
Mingrity | 1541 3 | Ccouancy 2844 1 L
Sh Ny " el 2 2 |imemasonal Servces s 2506 L]
zrznal 3 15| z 17654 1| 5 Fiscened 1263 1,518 2% %0 2305 M
Retzined 3,264 EX T ] #0.935] 6_| Total Services Rec'd 6,033 6237 X ¥ 31373 1
Surpius 071 3088|2768 zieaze ] penses 52,960 61,679 BT18 209468 T2 0
Total Shard 26,860 srozs| 10088 4343 4T | Legal Senices 4,141 Ta 04T 08 nas 48| asszm 0
141 1621 480 Er=" 2 |Protessieny Serdees 3,2¢2] 2837 4490 1 1A 3
wr se2l (245 22,033 1 | Temecrary Laver L 1,764 ATR 27,167 1 w084 0
Total Liabil £ 1 1_| Ot Etmersal 188 s o8 1060 o 3,148 "
Ban 2| 1| Tokal Exteimal Expense 458 Tas0] 33,885 40,805 | anzae 0
57502 Toz4E| T4y miessA] 300 [T S wTee  aoass] 40y zase]  dee|  wmaad W
PERTORMANCE B KEY EXPENSE VERSUS DUDGET % (vTD) - (Delow)fbove
Total Compansation - MONTHLY Total Compensaion SPCND
Ot nide pharina Svus
Travel
Prafassional Sues —
e 1o
Training
40 B0 .0 60 50 40 30 .20 A0
Firancial Periormance
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Production quality, highly
formatted, management
reporting

Analytical Drill Through &
Navigation

Drag & drop report authoring
with reusable components

Report distribution via print,
HTML, PDF, XBRL

Quick distribution of information
via standard Web browsers (zer
client) without IT involveme



Smart View™ for Office

Links Spreadsheets to BPM Processes

+ Excel Add-In for Ad-Hoc Analysis

.«5-_..“ II__-_I_p : ype
f Betrieve ) 100% - o sman Tag mmw-ié];ﬁ_-.h
. . | W geep ont
+ Multi Source Read/Write e
| | | F Zoom In | J [ K L | M | N 0 =
R Int r t d r I tim iV t r 2 ot Iﬁy 7406 £ 002eeeas 24703 ::L:'o'" [ |
egrated rea e pivot o [ | o o psl el
. o s s somss a0 i o |
formatted reporting - | RS
E =
% ‘_-Un;o ¥ .;almlx.e I
) ) - o _
« Full Off-Line Planning Capabilities & s B |
i | = -

«» Deliver Web forms e
for data collection

s

Cunces = | Pka Type = | Population = |IntroDate = Options= @

and reporting o
+ Supports Smart Tags for 8
. . . Wb w sheets/ Il il
integrating reports and views Sidoesiadetiadipie Dot a3 58 ] e diee
s Start Res £ ] ' JEL . B

SLICITE W - ™ A
3 Mietnhyperon... | 0 amarcinte s YAD... | 0wt YAHOD - ."' J@B\QQ)@%@ PRSI,

from Financial Reporting and Web
Analysis In Word or PowerPoint
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Customer Success Stories

Delivering World Class Enterprise Planning Process
-
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Primus Telecommunications Group - Case Study

PTGi

Primus delivers high-quality solutions for more than 2.4
million consumers, including small & medium enterprises
and multinational businesses. Primus takes advantage of
global telecommunications deregulation. This allows
Primus to bring facilities-based networks and facilities-
based datacenters for a sophisticated line of services to
manage complete E-Business and data communication
needs. Primus has ownership interests in over 23
transoceanic fiber-optic cable systems in Europe, North
and South America, and the Asia-Pacific region.

+ Oracle Hyperion Products
Oracle Hyperion Planning
Oracle Hyperion Essbase
Oracle Hyperion Financial Management
Oracle Hyperion Financial Data Management

= Implementation

Integrated Planning, Consolidations and
Reporting Solution
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= Business Issues and Challenges

Spreadsheet-driven Planning methodology that does not
integrate global and product line assumptions with profitability
and margin analytics across the business

Modeling and What If analytics as the underlying business
conditions and assumptions change

Global visibility into KPI’s and Metrics on a weekly basis.
Management of various currencies and their financial impact
including Currency Translation Adjustments (CTA) reporting
Multiple sources for reporting which is inconsistent among all
the units

»  Solution Benefits

New Standardized budget / forecast processes for all Primus
planners and units

Replacement of Excel Spreadsheets and manual manipulation
of data

One source for reporting which is consistent among all the units
that can be easily reconciled

Easily create What If versions for modeling alternative business
conditions and the financial impact

New standardized close process with improved audit trails and
overall data integrity

Process Management to allow for process monitoring and the
setup of validation rules during close week

Automated processes for variance reporting and Cash Flow
analysis




Dex One Corporation- Case Study

dex
one:

Dex One Corporation provides online and mobile search
marketing via their DexKnows.com website, print yellow
pages directories, voice based search platforms and pay-
per-click ad networks in the U.S. The company also
maintains a business search engine and online directory
through its Business.com subsidiary. Dex One
Corporation is a leading marketing services company that
helps local businesses reach, win, and keep ready-to-buy
customers.

Oracle Hyperion Products

Oracle Hyperion Planning
Oracle Hyperion Essbase
Oracle Hyperion Strategic Finance

= Implementation

Integrated Planning Operational and
Strategic Planning

oy
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= Business Issues and Challenges

Limited visibility and detail around key expense and headcount
driven costs drivers

Lack of detailed version analysis of costs and the overall
impact

Significant Excel spreadsheet dependence for planning and
forecasting detailed cost structures

Manual Calculations of benefits rates, payroll taxes, merit,
bonus/incentives, turnover and various T&E related drivers
from a bottom up’s cost center, location, entity and product

»  Solution Benefits

Planning System to build up needed detail on specific accounts
for the budget process that are incorporated with the high level
output from Strategic Finance to produce both the in year and
long range budget/forecast

Reduced the number of manual Excel based models used for
budgeting/forecasting to 5 from 30 by standardizing key
operating costs and "all other” costs

Supporting detail now available in budgeting, forecasting, and
outlook

Standard data calculations and forms to ensure data integrity
and consistency across users

Detailed Headcount planning and the financial impact




Demonstration Hyperion 11.1.2
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Questions and Comments

North American Headquarters
4944 Parkway Plaza Blvd, Suite 450
Charlotte, NC 28217

Carlos Fox

cfox@analyticvision.com
404-277-3373

B Platinum
ORACLE Partner

'’
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