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 Enterprise Planning Overview 
 Disconnected Processes and Inefficiencies 
 Hyperion Planning 11.1.2 Key Capabilities 
 Delivering World Class Enterprise Planning
 Customer Success Stories 
 Hyperion Planning 11.1.2 Demonstration
 Questions and Answer Session
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Enterprise Planning Overview
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Disconnected Processes Lead to 
Inefficiency and Missed Targets

 Time – Cycles take too long, missed 
opportunities and obsolete plans

 Quality – Data integrity, lack of 
standardization and communication

 Flexibility – Lack of responsiveness to 
changes

 Cost – Many wasted resources, 
questionable benefits
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Oracle EPM Connects Management Processes
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Common Integration & Analysis
Data Quality and Consistent Dimensions

Common Reporting & Interaction

Strategic Planning

Financial Close

Planning & Forecasting

Profitability Management 



Best Practices
Industry Trends

 Strategic Targets Set by Sr. Management
- Sales
- Margins
- Operating & Administrative Expenses
- Capital

 Measure what matters
- Sales, Margins, Expenses, Net Income

 Set Targets for key balance sheet items & cash flow
- Target Cash Flow
- Inventory
- Receivables
- Payables & Debt

 Prioritize Capital at “target” levels- i.e. operational capital vs. admin capital
 Seed budgets base on both management targets & trailing 12 month 

trends, solve for gaps
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Critical Components to Implement
Planning Best Practices
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Key Capabilities
Accelerate the Enterprise Planning Process

 Centralized system
 Align top-down and bottom-up
 Consistent assumptions
 Common allocations & calculations
 Integrated Operational Planning to 

address in-depth revenue and 
margin planning

 Purpose-built Capital Assets and 
Workforce planning modules for 
fast deployment

 Powerful workflow and process 
management for budgeting and 
forecasting 

 Leverages Essbase – powerful 
reporting and analysis
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Assess Resource and Capital Assets Requirements
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Workforce Plan

Financial Plan

Capital Plan

Detailed Headcount, Staff 
Expenses, Salary & 

Compensation

Detailed Depreciation, 
Asset Purchase/Sell, 

Asset Expenses



Forward-looking Analytic Engine
Fast and Simple with Essbase
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Powerful Calculator
• Hundreds of built in functions and algorithms
• Trending
• Goal seeking
• Procedural calculations

Financial Intelligence
• Critical for Variance Analysis, understands better / 

(worse) 
• Essbase understands Financial Data and 

Calculations
• Time Balances

Time Intelligence
• Time Series calculations are hard to do 
• Yet, an extremely common BI requirement
• Essbase makes it very easy at any level, any 

dimension, for any type of calendar



Long-term Planning, Corporate Development 
and Treasury in a Single Model

 Set Targets
 Seed Budget & Forecast 

with trailing 12 month 
trends- solve for gaps

 Project key metrics
 Profit, EPS, Cash Flow
 Consolidate multiple 

business combinations
 Evaluate strategic projects
 Simulate effects of M&A
 Optimize capital structure
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Integrated Business Intelligence Management 
Reporting Workspace

 Self-service 
Personalization

 Management 
Reporting & Analysis

 Report Publishing & 
Consumption

 Alerts

 Budgeting & Forecasting 
Gateway
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Reporting Studio
Management Reporting

 Production quality, highly 
formatted, management 
reporting

 Analytical Drill Through & 
Navigation 

 Drag & drop report authoring 
with reusable components

 Report distribution via print, 
HTML, PDF, XBRL

 Quick distribution of information 
via standard Web browsers (zero-
client) without IT involvement
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Smart View™ for Office
Links Spreadsheets to BPM Processes

 Excel Add-In for Ad-Hoc Analysis
 Multi Source Read/Write
 Integrated real-time pivot or 

formatted reporting
 Full Off-Line Planning Capabilities
 Deliver Web forms 

for data collection 
and reporting 

 Supports Smart Tags for 
integrating reports and views 
from Financial Reporting and Web 
Analysis In Word or PowerPoint
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Customer Success Stories
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Primus Telecommunications Group - Case Study

 Business Issues and Challenges
 Spreadsheet-driven Planning methodology that does not 

integrate global and product line assumptions with profitability 
and margin analytics across the business

 Modeling and What If analytics as the underlying business 
conditions and assumptions change

 Global visibility into KPI’s and Metrics on a weekly basis.
 Management of various currencies and their financial impact 

including Currency Translation Adjustments (CTA) reporting
 Multiple sources for reporting which is inconsistent among all 

the units 

 Solution Benefits
 New Standardized budget / forecast processes for all Primus 

planners and units
 Replacement of Excel Spreadsheets and manual manipulation 

of data
 One source for reporting which is consistent among all the units 

that can be easily reconciled
 Easily create What If versions for modeling alternative business 

conditions and the financial impact
 New standardized close process with improved audit trails and 

overall data integrity
 Process Management to allow for process monitoring and the 

setup of validation rules during close week
 Automated processes for variance reporting and Cash Flow 

analysis

Primus delivers high-quality solutions for more than 2.4 
million consumers, including small & medium enterprises 
and multinational businesses. Primus takes advantage of 
global telecommunications deregulation. This allows 
Primus to bring facilities-based networks and facilities-
based datacenters for a sophisticated line of services to 
manage complete E-Business and data communication 
needs.   Primus has ownership interests in over 23 
transoceanic fiber-optic cable systems in Europe, North 
and South America, and the Asia-Pacific region.

 Oracle Hyperion Products
 Oracle Hyperion Planning
 Oracle Hyperion Essbase
 Oracle Hyperion Financial Management
 Oracle Hyperion Financial Data Management

 Implementation
 Integrated Planning, Consolidations and 

Reporting Solution
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Dex One Corporation- Case Study

 Business Issues and Challenges
 Limited visibility and detail around key expense and headcount 

driven costs drivers
 Lack of detailed version analysis  of costs and the overall 

impact
 Significant Excel spreadsheet dependence for planning and 

forecasting detailed cost structures
 Manual Calculations of benefits rates, payroll taxes, merit, 

bonus/incentives, turnover and various T&E related drivers 
from a bottom up’s cost center, location, entity and product

 Solution Benefits
 Planning System to build up needed detail on specific accounts 

for the budget process that are incorporated with the high level 
output from Strategic Finance to produce both the in year and 
long range budget/forecast

 Reduced the number of manual Excel based models used for 
budgeting/forecasting to 5 from 30 by standardizing key 
operating costs and "all other” costs

 Supporting detail now available in budgeting, forecasting, and 
outlook

 Standard data calculations and forms to ensure data integrity 
and consistency across users

 Detailed Headcount planning and the financial impact

Dex One Corporation provides online and mobile search 
marketing via their DexKnows.com website, print yellow 
pages directories, voice based search platforms and pay-
per-click ad networks in the U.S. The company also 
maintains a business search engine and online directory 
through its Business.com subsidiary.   Dex One 
Corporation is a leading marketing services company that 
helps local businesses reach, win, and keep ready-to-buy 
customers. 

Oracle Hyperion Products
 Oracle Hyperion Planning
 Oracle Hyperion Essbase
 Oracle Hyperion Strategic Finance

 Implementation
 Integrated Planning Operational and 

Strategic Planning
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Demonstration Hyperion 11.1.2

Delivering World Class Enterprise Planning Process



Questions and Comments

North American Headquarters
4944 Parkway Plaza Blvd, Suite 450

Charlotte, NC 28217

Carlos Fox
cfox@analyticvision.com

404-277-3373
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