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Oracle Hyperion
Performance Scorecard

Today, executives and managers must have an easy way to track the key performance indicators (KPIs) of
their businesses. They have limited time and cannot navigate through the increasing volume and
complexity of information within their organizations. They need to be able to focus on critical business
issues and quickly take corrective action. Dashboards can provide this type of critical information in a
graphical format so executives and managers can quickly spot trends and access detailed information
when required. Balanced Scorecards or Scorecards are also another type of performance measurement
application that is sometimes confused with dashboards. Scorecards help companies set and communicate
goals, assign responsibility, establish key performance metrics, and continuously measure performance
against company objectives.

Benefits:

Communicate effectively across the enterprise—Share operational performance management
strategies throughout the business

Clarify business objectives—Align the enterprise with corporate strategy, plans and objectives
Focus resources—Improve operational efficiency through a continuous business performance
management cycle

Increase employee participation—Promote collaboration and accountability for results

Create value—Build future economic value for key stakeholders

Fie ES0 Vew Foectm  Fogm o Admeabaton  Toss el

Wolcome admin | LagOft ORACLE"

Li B S L 7]

Soowaand Tranding
Browses Vaw T2 T
T o st | any 0 Repon Date 52108 @ Recan Targst | Target

Eden Corporation: 101.50% %

Qs.nn Rep Servoe Sate
@ Saiea Paps Ustng et
@ Sere Ruteiuseufuctur
) Securty Effectvenans b
3 5ix Sgma Projcts Comg
@ 5= Sgma Peopos Comg
3 Si= Sgma Prosots Comg
) Syt Hetwork Avalat
o Time twen waimasty oo
() Time: tor Market Teating Rrswt
17 v e Mart
@ Tevm i Verdy Product
@ Tet Custsmars.

*! () Total Six Sigma Proescts

=1 Teenower of Englyeds

Gestrsl | Scorecard | CRan | Trendng Table  intaive Hooes
From s il Te: sains g
o

k1 oy 1,2007  [Dect, 2087 |Ja

@ Viaranty cards nehireec
*; [ Reporta
7 Strategy Lk
=1 | Strategy Trees
1 (i Eaan Strwiegy Map
=1 {3 Eden Corporaton i
*) ¥ Sconecanss
£1 Ty amact and Retan H
“1 {9 Besd After Purchase.
*! )y High Cualty seodust
*| iy ncroase Costomer |
*1 ¢ T} Pratesble Grawin if
+1 {7 Provide New Produc
2 Variabie
€ ¥

-

5

(%, roresore P

AETESS0s  QETEREQM
| “ashgo0.08] aba0008

oL

485,000 00

AT 868 24
420,600.00

WL staten B | Resiit

a3, 2008

W Taent W] P e
@ |ssoonceom 37eaiatar

-FE00000000 3 TR I3 RT

%ﬁ

4044 Parkway Plaza Boulevard, Suite 450
Charlotte, NC 28217 PH: (800) 676-2313 FXC (704) 909-2339

W www analyticvision.com



